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About iProCon 

■ Offices in the UK and Germany 

■ Focus on HCM solutions from SAP 

► Incl. Payroll and Travel&Expense 

► On-premise as well as SuccessFactors and Concur 

■ Knowledge Sharing 

► See Appendix 

■ Partner of SAP and Concur 
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Agenda 

■ How does Payroll fit into the simplification 

agenda? 

■ Review your process 

■ Are you leveraging self services? 

■ How tools can help 

■ Cloud transformation for Payroll and Time 

■ Upon special request: 

The new UK holiday pay 

■ Appendix: find more information 
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OK, it sounds funny, but 

• Customers haven’t recovered from the onslaught of legal 
changes since RTI 

• Systems suffer from Support Mode Syndrome 

Payroll systems are often low standard, because 

• Patched up systems in need of a re-fresh 

• Ignoring innovation due to lack of budget and knowledge 

• Lack of training 

Inefficiency und complexity due to 

• Creates money and time consuming monsters in the long rund 

Saving money in the short run 
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How to run smoothly 
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So, what does it translate into? 

Review 
monthly payroll 

process 

Review system 
change 
process 

Review support 
model 

Leverage tools 
Keep employee 

training up to 
date 

Check for 
automation 

opportunities 

Use Self 
services 

User friendly UI 
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Payroll process 
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System change process 

■ Differentiate between support, medium and 
large changes and continous improvement 

■ Switching from 3rd party to own employees may 
now make sense 

■ Establish jour fixe between payroll, HR and IT 

■ Use tools (see below) for 
► Test automation 

► Cross system consistency 

■ Establish documentation guidelines 
► Enforce them 

► Budget for them 
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4 principles of efficient payroll 

Adhere (and be 
the drivers of) 
a clear cut-off 

date 

Simulate 
everything in 
SAP as early 
as possible 

Be “data 
driven” during 

checking 
phase  

Use SAP tools 
rather than 

manual 
reconciliation 

where possible 
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Minimise data entry errors 

Train users across whole process 

Use configuration to raise warnings and errors 

Increase usibility 

Automate complex activities 

Root out risky “workarounds” for system 
issues 
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Pick up small improvements 

■ Avoid Users Locking Personnel Numbers 

► New feature in SAP Note 2110196  

► Force-Switch users to view-mode after time of 

inactivity 

► Table T77PAD_TIMER or BAdI determine warning 

and switch times: 

■ User gets: 
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Other improvements from customer 

connect program 

Work schedule finder 

Validity period for personnel (sub)areas and employee 
(sub)groups 

Wagetype documentation with one click in infotype 0008, 0014, 
0015 

Switch from display to maintenance without losing context 

Refresh data in infotype 
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Tool based checks 

■ SAP Tools for data checking 

► Wage type reporter 

● Variants for sets of employees (e.g. Hourly, bonuses, commissions) 

● Variants to compare previous payroll period to current – i.e variance 

reports for Gross Pay, Net pay, Tax paid, Employee NI, Salary 

sacrifice 

● Reconciliation 

► Payroll exceptions report 

● Variants for SxP payments 

● Custom exceptions for company specific checks 

► New RTI control report 

■ Advanced tools are available from the market 

■ Tools promote consistency in checks 
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Take home points 

■ RTI and PAE have not added to but multiplied 
complexity of UK payroll in SAP – old tactics may 
no longer work 

■ Reduce problems from system changes 
► Involve business and technical teams from the start 

► Test tools and test plans 

► Use CLCs  

■ Manage your monthly process using 
► Data entry tools 

► Clear checking and correction periods 

► Reconciliation tools 

■ Make checks data driven, not payslip driven! 

■ Train users properly – give them an occasional re-
fresh 
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Discussion 

Which Self Services are you using? 

 

Does it help you? 

 

What keeps you from using more / using them at 

all? 
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Use tools for testing 

• From production to test (incl. anonymity feature) 

• Or within test 

Copying tool for test data 

• Compare with production (possibly unstable) 

• Proven results of given test population in test system (requires some 
preparation) 

Comparison tool for payroll 

Comparison tool for time evaluation 

• Computer aided test tool 

• Simulate data capturing in mass 

CATT for data entry 
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iProCompare: Reconcile Configuration 

Be 100% sure about differences between systems 
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Comparison tool: iProCon Product 

■ Indicates differences in configuration of 

► Schemas 

► Rules 

► Features 

► Tables 

■ With various selections 

■ In one screen 

■ Significant time saver 

► Very simple to get green light 

■ Identify risky situations 
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Live demo: start screen 
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Live demo: further selection criteria 
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Live demo: results overview 
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Live demo: results detail - schemas 

Slide: 26 

http://www.iprocon.com/
http://www.iprocon.com/
http://www.iprocon.com/
http://www.iprocon.com/


Better HR - www.iprocon.com  

As-If Simulation: iProSIM 
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How would my take home pay look like, if 

• I go part time 

• Increase my pension contribution? 

How do I answer this question 

before the budget meeting at 3:30? 

iProSIM 

• Runs an as-if simulation 

• Without actual data changes 

• For backend or ESS 

• With real payslip in Splitscreen 

view 
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Live demo: selection screen 
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Live demo: payslip output 
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Product availability 

■ The Comparison Tool is available for all 

countries for GBP 1900 

■ The As-If-Simulation is available for the UK (GBP 

5500) and Germany (EUR 8000) 

■ Deployment via transport 

■ Talk to us to learn more and discuss 

amendments you may need – pilot customers 

will get special treatment ;-) 

► s.ringling@iprocon.com 

► +44 7920 840 590 
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SAP roadmap as currently 

communicated 
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SAP HCM (Talent, Learning, Recruiting, Compensation) 

SuccessFactors (Talent, Learning, Recruiting, Compensation) 

SAP HCM Core 

SuccessFactors Employee Central 

SAP HR Payroll incl. Time Evaluation 

SuccessFactors EC Payroll (cloud version of  current on-premise) 

without time evaluation 

2025 
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Looking forward to go full cloud… 

… as (almost) all worries about 
infrastructure will be gone 

And user interfaces are much easier 

• SuccessFactor Emplyee Central: 

• Time off (mature) 

• Time sheet (incl. calculations): new 

• Partnership with Workforce Software (WFS) 

• Comprehensive time management 

• Incl. strong shift planning solution 

However: what about time evaluation? 

Slide: 33 

http://www.iprocon.com/
http://www.iprocon.com/
http://www.iprocon.com/
http://www.iprocon.com/


Better HR - www.iprocon.com  

Time in Employee Central 

• Full solution for leave request and leave management 

• Includes quota calculation 

Time off 

• Simple, rule based solution for capturing time and calculating overtime etc 

• Instant calculations. 

• Still limited, but strong roadmap 

• I expect: at least half of current Time Management customers will be able to 
use it and achieve considerable simplification 

• Demo 

Employee Central Timesheet 

• Try to make it your first choice, when moving to EC Payroll 

• Great opportunity to simplify processes and get a user friendly, easy to 
maintain solution 

Recommendation 
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The new UK holiday pay 
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Some “survey data” 

25 
organisations 

7 have 
implemented 

1 believe they 
can wait for 
legislation 

2 believe they 
don’t need it 

5 outsourced 
3 

implementing 

7 evaluating / 
hoping / 

panicking 

6 exactly 20 
days 

12 all holidays 
1 in-period 

logic 
11 for-period 

logic 

2 include 
current month 

7 don’t 

Slide: 37 

http://www.iprocon.com/
http://www.iprocon.com/
http://www.iprocon.com/
http://www.iprocon.com/


Better HR - www.iprocon.com  

Considerations for holiday pay 

■ What is Really Required? 

■ Interpretation Options and System Implications 

► Which days to pay? 

► Which amounts are going in? 

► Which period to consider? 

► Employee communication 

■ How it comes together in SAP configuration 

■ What about the dark past? 

■ Our solution 
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Implementation options 

Average 
configuration + 
Absence config 

Custom 
operation 

(programming) 

Slide: 39 

Standard Flexible 

http://www.iprocon.com/
http://www.iprocon.com/
http://www.iprocon.com/
http://www.iprocon.com/


Better HR - www.iprocon.com  

Standard average config 

Function AVERA 

• Allows partial period parameters, 
but problems mentioned when no 
full month above remain 

• Config can change over time 

• Can deal with change in pay 
periodicity and off-cycle 

• Can freeze average 

• Can adjust pay according to pay 
rise 

• More flexibility through a custom 
function module to determine 
periods 

• New solution recommended by 
SAP 

 

Operation MEANV 

• Can access relevant wagetypes 
directly without cumulations 

• Therefore can work without retro, 
if sums haven’t been calculated in 
old payroll results 

• But AVERA is more powerful and 
recommended solution 
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Our solution package 

Slide: 41 

Cost: 

fixed price (standard = GBP 4800) based on constraints defined in exploration call 

Workshop: 

Questionaire driven 

Implementation: 

Template driven 
Con-

figuration 

(AVERA) 

Custom 

operation 

Test: 

User responsibility 
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Appendix 

■ Where to find more information 

 

 

■ Get in touch: 
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We share knowledge 
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Conference speaker in the UK, US, 

Singapore and several European countries.. 

Customer conferences (last event: May 

2015 in London) 

International 

podcast group SAP 

HCM Insights 
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Youtube videos 
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Free Newsletter and Blog 
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Linkedin and  

SAP Community Network 

■ Follow iProCon Ltd for updates on Linkedin 

■ Join our groups “SAP Payroll UK” and “SAP and 

Concur” to discuss with peers. 

■ Engage with our team members on SCN 
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SAP HCM Insights Podcast 

■ A team of 7 international SAP HCM experts 

discussing hot topics on a regular basis 

■ http://www.insightcp.com/insights 

■ Or: search “SAP HCM Insights” on iTunes 
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